
How to Play Mancala

Mancala is a two player game. To play you will need a mancala board, 48 

playing pieces and two cups or small containers. 

1. Place the board on the table between you and your opponent. Each player 

takes 24 pieces and puts four pieces in each of the six holes or "bins" on their 

own side of the board. 

2. You will also need a cup or container each which are called "kalahas". These 

are empty at the start of the game. Where the pieces are on the board 

determines if you can move them or not. During the game, you can move any 

of your pieces from your side of the board. You may not move the pieces on 

the opponent's side of the board.

3. Choose a player to go first. Player 1 scoops up all the pieces from any bin on 

their side of the board. Moving to the right, they drop one piece into each bin 

as they move around the board. If they come to their kalaha (cup),  they drop 

a piece in there too. If, after they put a piece in their kalaha, they still have 

pieces in their hand, they must continue to put pieces in the bins on their 

opponent's side. If they should reach the other end where their opponent's 

kalaha is, they can skip over it and continue on to their side. If their last piece 

falls into their kalaha, they get to take another turn. If not,  it is their oppo-

nent's turn. They do the same.

4. When the last piece a player drops is in an "empty" bin on their side of the 

board, they get to capture the opponent's playing pieces from the bin directly 

opposite. These captured pieces are then put into their kalaha (cup) along with 

the piece they just dropped in the empty bin. After the capture, it is the other 

player's turn.

The object of the game is to be the player with the most pieces in their kalaha. 

When all six bins on your side or the other player's side are empty, the game 

is over. The player that still has pieces in their bins can add them to their 

kalaha. The player with the most pieces wins!
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